B-480 BOARD - DIRECTOR RELATIONS

The Board believes that the creation of policies is the most important function of a unit
Board and that the execution of the policies should be the function of the director. The
Board holds the director responsible for carrying out its policies within established
guidelines and for keeping the Board informed about unit operations. The director shall
be the liaison between the Board and staff.

The director is in charge of the Unit's Special Education Programs. The director shall
report all significant developments and actions to the Board at the first opportunity.

The Board shall strive to procure, when a vacancy exists, the best professional
leader available for the head administrative position.
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