EAST CENTRAL CENTER FOR EXCEPTIONAL CHILDREN
Board Retreat Training
December 15, 2021

A Board Retreat Training was conducted at East Central Center for Exceptional Children on December 15,
2021.

Members Present: Jenna Helseth, Robert Toso, Kent Dennis, Jordan Brown, Kris Kuehn, Matt Lokemon,
Avolt Baumbauch.

Members Absent: Jill Louters
Call to Order: Meeting was called to order.
Others Present: Ashly Wolsky, Director; Renae Duchscherer, Business Manager.

Discussion Items

e Follow up on goals from first meeting.

e Chance to reorganize East Central.

e Why would we want to reorganize?

e  Why not reorganize?

e Action steps.

e Goal: Staffing.

e Lack of use of data.

e Meeting with a meal with Distict Personnel, late summer early fall.

Meeting was adjourned.

Jenna Helseth, Board President
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